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Abstract
Failure Mode and Effect Analysis for Para wood Manufacturing (A Case Study of

Company) The purposes of this research were (1) to study failure mode and effect
analysis for the Para wood Manufacturing (2) to proposed measures to counter the trend
of the cause. Using structured interviews, the cause and effect diagram, Pareto and
FMEA. Found that a high percentage of defects, black stains, long barks, many knots. The
main cause and solution by raw materials, methods of sampling and employees. Were
analyzed for the level of risk (RPN) of the defect. Select data were analyzed with the risk
priority number (RPN) cumulative percentage of 80%. The four main reasons to adopt
measures to counter the trend.

Keywords: Failure Mode and Effect Analysis, Risk Priority Number, Improvement
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